
UWP MISSION STATEMENT 

The Uncompahgre Watershed Partnership exists to help protect the natural, scenic, and economic values of the 
Upper Uncompahgre River Watershed, from its headwaters to the northern Ouray county line. 

ORGANIZATIONAL OBJECTIVE (DRAFT) [note, formerly called Goals]  

Objective #1. Monitor conditions in the watershed to better understand watershed health and evaluate changes 
over time. [Referred to in project tables as “OO1”] 

Objective #2. Maintain, enhance, or improve ecosystem functions, water quality, and water quantity necessary 
for healthy water bodies and overall watershed health. [ “OO2” in project tables] 

Objective #3 Promote best practices and awareness of science and watershed conditions to ensure ongoing 
stewardship of the watershed and its many uses. [“OO3” in project tables] 

Objective #4. Sustain the organization with a diverse and active board and ample funding to support projects 
and programs. [“OO4” in project tables] 

VISION STATEMENT (DRAFT) 

Our vision is a healthy watershed, restored from past damages and adaptable to changing conditions, with a 
knowledgeable community dedicated to watershed protection and conservation. 

VALUES STATEMENT (DRAFT) 

We value the following: 

• educating, engaging, and fostering environmental stewardship 
• using a science-based approach 
• acknowledging natural challenges in the watershed 
• ensuring projects are feasible, adaptive, and sustainable  
• leveraging partnerships with collaborators 

 



ONGOING/EXISTING PROJECTS & PROGRAMS 
 
Table 1. Ongoing community engagement, technical review and comment opportunities and annual 
projects expected to be carried out by the UWP from 2024 – 2029 which are not listed in any priority order. 

Project or Program Description Funding Sources Partners 

Colorado River 
Watch Water 
Sampling (OO1) 

Monitor 6 to 12 stations on the Uncompahgre River 
and its tributaries, and share, analyze, and report 
data (new stations may be added if volunteer 
capacity increases and new partnerships develop) 

Colorado River 
Watch, Town of 
Ridgway, City of 

Ouray, Ouray 
County 

Colorado River Watch, 
River Science 

TMDL Review and 
Community 
Outreach (OO1) 

Proposed for 2032 but the UWP will monitor this 
process due to the significance of the TMDL 
process and effort by the UWP should this move 
forward. 

UWP general 
fund, TBD local 

sources 

CDPHE, Colorado River 
Watch 

Ongoing Technical 
Review and 
Responses (OO2) 
 

Revenue Virginius Mine (Sneffels Creek), biosolids, 
sediment release studies, WQCC rulemaking 
hearings (Reg 35 and Reg 31), Town of Ridgway 
annual state of the river report, Uncompahgre 
River Multi-benefit Project, GMUG plan, etc. 

UWP general 
fund, Local Govt. 

funding 

Varies, Ouray County, City 
of Ouray, Town of 
Ridgway, CDPHE 

Cleanups & Riparian 
Restoration 
Volunteer Events e.g. 
Rollans Park, Ouray 
Ice Park, Ridgway 
State Park, & other 
key areas (OO2)   

Restore riparian area health by removing litter and 
debris, managing invasive plants, revegetating, 
addressing infrastructure needs, etc. 

Town of Ridgway, 
CPW, Ouray Ice 

Park, City of 
Ouray 

Town of Ridgway, Ouray 
County Veg Dept, CPW, 
City of Ouray, Ouray Ice 

Park, local guiding 
companies 

Rocky Mountain 
Mining 
& Reclamation 
Conference (OO3)  

Collaborate with partners on an annual event to 
promote education and networking that leads to 
partnerships on mine site restoration projects. 
Note: conference formerly named San Juan Mining 
& Reclamation Conference 
  

CDPHE NPS 
program, private 
sponsors, DRMS, 

foundations 

DRMS, HDR, Schnabel, 
MSI, SMWC, local 
chambers, USGS 



Project or Program Description Funding Sources Partners 

General Education 
Programs & Public 
Field Trips in the 
Community and 
School System (003) 

Natural Resource Festival (Montrose), Watershed 
displays, school programs, field trips, webinars, 
community meetings, Uncompahgre River Classic 
streamflow awareness 

UWP general 
fund, Telluride 

Foundation, 
potentially other 

foundations, 
CDPHE NPS 

Program mini 
grants 

Ridgway School District, 
Ouray School District, 
Shavano Conservation 
District, libraries, Ouray 
Historical Society, etc. 

Ridgway RiverFest 
(OO3)  

Produce annual festival to provide watershed 
education, celebrate river recreation, and raise 
funds for UWP operation 

More than 50 
public and 

private sponsors 

Town of Ridgway, 
Ridgway State Park, Grady 

Colby/building owner, 
GGA, WSCC, AW, GOCO, 
ROCC, GOB, SCD, USFS, 

CPW 

Administration, 
Communications & 
Fundraising (OO4) 

Bookkeeping, grant writing, fundraising, donor 
development, laboratory analysis, website 
management, answering inquiries, providing 
information, correspondence, and promotion 

Business, 
individual and 

family sponsors 

 

Local Stewardship 
outreach efforts, 
conversation starters, 
and knowledge 
builders (OO4) 

winter book club, activities over coffee/beer (or by 
zoom), films, speakers, etc. 

UWP general 
fund 

Local book stores, libraries, 
film venues, filmmakers, 

etc. 

 
 
 
 
 
 
 
 



NEW & DEVELOPING PROJECTS & PROGRAMS 
 
Projects are in order of feasibility for UWP to accomplish, and estimated impact on the watershed, with the highest impact 
and feasibility projects presented at the top of the table.  
 
Definitions of Project Types: 
• Planned Project – have support of landowners/land managers and secured or identified funding sources 
• Potential Project – have support from landowners /land managers and less clear funding partners but likelihood of 

funding with support/interest from partners to complete the projects 
• Theoretical Project – have one or more of the following outstanding challenges including lower probability of 

completion in five years, undetermined level of land owner/land manager support, staff capacity concerns, unlikely or 
undetermined sources of funding, undefined or less defined project parameters, costs and/or outcomes 

 
Table 2. Planned, Potential and Theoretical Projects by UWP from 2024-2028 listed in order of priority. 

PLANNED AND POTENTIAL PROJECTS 

Project Title Project Short Description & 
Objectives 

Planned 
Potential 

Theoretical 

Estimated 
Total Cost 

Current or 
Potential 

Funding Sources 

Project 
Partners 

South Ouray Erosion 
Control Project 
(OO2) 

Remediate targeted areas to 
reduce erosion, improve recreation 
infrastructure, and reduce water 
quality degradation 

Planned: 
2024 - 2027 $72,000 

CDPHE NPS 
program, project 

partners 

Ouray, Ouray County, 
Ice Park, USFS 

Ironton Camper 
Education & Site 
Improvements 
(OO3) 

Protect riparian areas from 
overuse and misuse by campers 
and improve onsite education and 
infrastructure 

Potential: 
2024 - 2025 TBD 

USFS, UWP 
(sustainable 
recreation) 

USFS, Ouray County, 
MSI, ORRCA, 

Newmont 

Supporting 
development 
of mine reclamation 
projects throughout 
the watershed (OO2) 

Research and collaborate on 
projects in Canyon Creek, and Red 
Mountain Creek, and other 
potential project areas 

Potential: 
2024 - 2028 

$5,000 per 
year 

USFS, CDPHE, 
DRMS, USEPA 

USFS, Trout 
Unlimited, DRMS 



Project Title Project Short Description & 
Objectives 

Planned 
Potential 

Theoretical 

Estimated 
Total Cost 

Current or 
Potential 

Funding Sources 

Project 
Partners 

Governor Basin 
Restoration 
Project (OO2) 

Isolate waste and tailings at 
Terrible and Virginius mine sites to 
improve water quality in Canyon 
Creek headwaters incl. Sneffels, 
Imogene and Governor Creeks 

Planned: 
2024-2025 ~$200,000 

NRD and 
CWCB, UWP 

General 
Fund, Thorin 

Resources 
 

U.S. EPA, Trout 
Unlimited, Thorin 

Resources 

Cow Creek Stream 
Gauge Fish Barrier 
Renovation (OO2) 

Take out concrete and bring in 
boulders to enhance fish passage 
at the stream gauge 

Potential: 
2024 <$100,000 

UWP sus. Rec. 
restricted funds, 

CWCB, GGA 

GGA, CPW, DNR, 
DWR, CWCB 

Ridgway River 
Corridor Projects 
(OO2) 

Assist in the prioritization, 
selection, and implementation of 
projects in cooperation with the 
Town of Ridgway. 

Potential: 
2024-2028 TBD Town of Ridgway, 

GoCo 

Town of Ridgway, 
U.S. BLM, private 

landowners 

Red Mountain Creek 
Watershed Plan 
Update(OO1) 

Update Uncompahgre Watershed 
Plan with new data and prioritize 
Red Mountain Creek conditions 
and future efforts 

Potential: 

2024 $1500 UWP general fund, 
Ouray County  

Ironton Wetland 
Restoration (OO2) 

Implement process-based 
restoration to improve water 
quality and vegetation 

Potential: 
2024 - 2028 TBD USFS, UWP funds 

(Ouray County) 

USFS, Ouray County, 
MSI, ORRCA, 

Newmont Mining 

Idarado Consent 
Decree Progress 
Outreach (OO2) 
 

Encourage progress on decreed 
water quality improvements on 
Red Mountain Pass; Red Mountain 
Creek and Uncompahgre 
River and tributaries 

Potential: 
2024 - 2028 TBD 

Town of 
Ridgway and Ouray 

County, UWP 
general fund 

Newmont Mining, 
CDPHE 



Project Title Project Short Description & 
Objectives 

Planned 
Potential 

Theoretical 

Estimated 
Total Cost 

Current or 
Potential 

Funding Sources 

Project 
Partners 

Growing Water 
Smart (OO3) 

Collaborate with Ridgway to 
implement ideas created at an 
October 2023 workshop to 
determine future programming. 

Potential: 
2024 - 2028 TBD 

Ridgway, UWP Gen 
Fund, CO River 

District 

Town of Ridgway, 
Sonoran Inst. 

Support efforts to 
improve water 
quantity for diverse 
uses (OO2) 

Projects may include instream 
flow studies, projects, education, 
temperature monitoring or 
modifications to water 
management 

Potential: 
2024 - 2028 

 
TBD TBD TBD  

Uncompahgre River 
Headwaters Priority 
Watershed Projects 
(OO2) 

Address acid drainage around 
tailings areas including Engineer 
Pass and downstream of Lake 
Como on primarily USFS lands 

Potential: 
2024 - 2028 

 

TBD based 
on project 
objectives 

USFS, CDPHE, 
DRMS, USEPA 

USFS, Trout 
Unlimited 

Corbett Creek 
Bridge/Culvert 
Project (OO2) 

Improve function of creek by 
supporting bridge/culvert project 
and adding possible trailhead 
amenities 

Planned: 
2024 - 2026 

 
TBD Ouray County, 

Federal (IRA, BIL) 
Ouray County, US 

Army Corp 
 

Uncompahgre River 
Improvements at 
Billy Creek - 
Montrose(OO2) 

Enhance stream habitat and 
“fishability” of the Billy Creek reach 
of the Uncompahgre River. 
Enhance trout habitat, improve 
fishability of the Billy Creek reach 
of the Uncompahgre River 

Planned: 
2024 - 2026 TBD GGA, CPW CPW, GGA  

 

 

 

 



THEORETICAL PROJECTS 

Project Title Project Short Description & 
Objectives 

Planned 
Potential 

Theoretical 

Estimated 
Total Cost 

Current or 
Potential 

Funding Sources 

Project 
Partners 

Lake Como 
Characterization 
(OO1)  

Gather & analyze water quality 
data to determine reclamation 
needs; 
Lake Como & Upper 
Uncompahgre Watershed 

Theoretical: 
2026 - 2027 <$10,000 UWP (local govt. 

funding) 
USFS, USEPA, 
USBLM, DRMS 

Boater Takeouts 
on Uncompahgre 
River (OO2) 

Dennis Weaver Park or other 
locations to improve boater 
access, safety and to reduce 
impacts 

Theoretical: 
2025 - 2027 TBD 

CPW, USBLM, Town 
of Ridgway, Federal 

(IRA, BIL) 

ORCCA, Town of 
Ridgway, CPW, AW 

Education about 
streams 
designated in the 
USFS GMUG Plan 
as eligible to join 
the Wild & Scenic 
River System (OO3) 

Promote preservation of the 
designated areas along the 
Uncompahgre River gorge, Bear 
Creek, Canyon Creek, Cow Creek, 
and Red Mountain Creek.  

Theoretical: 
2024 - 2026 TBD UWP sus. rec. funds 

USFS, Great Old 
Broas, American 

Whitewater, Outdoor 
Alliance 

Habitat 
Restoration, Pa-Co-
Chu-Puk, Ridgway 
State Park (OO2) 

Enhance trout habitat, improve 
fishability by restoring stream 
habitat 

Theoretical: 
Early 

Planning 
TBD GGA, TBD CPW, Ridgway State 

Park, BOR, GGA 

Stream flow 
enhancement of 
the Unc. River from  
Ridgway Dam to 
Montrose (OO2) 

Work with BOR, and the UVWUA 
to improve winter flow and 
habitat conditions by regulating 
reservoir releases 

Theoretical: 
2027 - 2028 TBD GGA, TU 

BOR, CTU/NTU, 
UVWUA, 

Backcountry Hunt & 
Anglers, CPW, GGA 

 


